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Project Management Plan (PMP)

Project Management Plan (PMP) is a comprehensive
document that outlines how a specific project will be
managed and executed.

It includes various components such as scope, schedule,
cost, quality, risk management, communication, and
stakeholder management plans.

The PMP serves as a guide for the project team, ensuring
everyone is on the same page and that the project is
executed in an organized and controlled manner.



Purpose
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Project Management Plan (PMP) is a primary deliverable for all projects and programs.

This PMP document defines how the Project / Program will be performed and managed. It presents the
schedule, deliverables, and target milestones. It also describes who will be involved and the roles and
responsibilities of all parties.

A Project/Program Management Plan (PMP) is a critical document that outlines how a project or program will
be executed, monitored, and controlled. It serves as a roadmap for the entire project or program and
provides a clear understanding of its objectives, scope, stakeholders, risks, and management approach.

The specific content and structure of the PMP will vary depending on the organisation, the complexity of the
project, and the chosen project management methodology. It is essential to tailor the PMP to the unique
needs of your project or program to ensure its effectiveness in guiding successful execution.



Use

Commencement and Updates:

A PMP is typically initiated during the
initial phase of a project or program. It's
essential to create this plan at the
beginning to ensure that all stakeholders
have a common understanding of how
the work will be conducted. Additionally,
the PMP is a living document, and it
should be updated as the project or
program progresses through subsequent
phases. This keeps the plan relevant and
reflective of any changes or new
information.

Project Lifecycle:

The PMP should align with the phases or

stages of the project or program lifecycle.

It should adapt to the evolving needs and
requirements of each phase, addressing
specific objectives and deliverables
unique to that stage.

Methodology Compatibility:

Most project management methodologies
and frameworks, such as the Project
Management Institute's (PMI) PMBOK,
Agile, PRINCE2, and others, prescribe the
creation of a Project Management Plan as
a standard practice. These
methodologies provide guidelines on
what to include in the plan, but the
specific content and format of the PMP
may vary based on your chosen
methodology for project delivery.
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Deliverable Requirement:

Many organisations and project
stakeholders require a PMP as a formal
deliverable for their projects. It serves as
an agreement that provides assurance to
stakeholders that the project or program
will be managed effectively and that
there's a clear strategy and governance in
place.




Project/Program Objectives
and Scope:
A clear definition of what
the project or program aims
to achieve.

Risk Management Plan:

Strategies for identifying,

assessing, and mitigating
risks.

Budget and Cost
Management:
How financial resources will
be managed and tracked.

Stakeholder Analysis:
Identification of all
individuals or groups
affected by or interested in
the project/program.

Quality Management Plan:

How quality will be assured
throughout the project or
program.

Procurement Plan:
If applicable, how external
goods or services will be
procured.

Project/Program Schedule:
A timeline with milestones,
tasks, and dependencies.

Communication Plan:
How information will be
disseminated to
stakeholders.

Monitoring and Control
Measures:

How progress will be
tracked, and corrective
actions taken when
necessary.

Resource Allocation:
How resources (human,
financial, and equipment)
will be allocated and
MEETR

Change Management Plan:
How changes will be handled
and approved.

Closure and Transition:
How the project or program
will be closed out, and any

transition activities that

need to take place.




Communication and Collaboration

Communication and collaboration are key to a successful PMP creation:

o Stakeholder Engagement:
Actively involve stakeholders, including end-users, business analysts, and
developers, to ensure alignment with project goals and user expectations.

o Regular Meetings:
Schedule regular meetings to discuss progress, challenges, and feedback. T
meetings can help resolve issues promptly and improve the overall proj
governance, process, and the quality of the product.

o Clear Documentation:
Ensure that all documentation produced are clear, we
accessible to all team members. Your deliverabl
must be delivered in a timely fashion an

Feedback Channels:




Creating a Project Management Plan
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The work to complete the Project
Management Plan is started with this
deliverable but is completed only when all the
subsidiary sections are individually completed.

Physically, the Project Management Plan can
be stored as a single document; this might be
typically the case for a small project.
However, where the subsidiary sections entail
quite detailed processes, such as required on
a large project or program, then the subsidiary
sections can be stored as separate
documents. In this case, the Project
Management Plan becomes the master
document linking all the components
together, and there should be references
made to the separate documents in the
relevant sections of the Project Management
Plan master document.

Indeed, this can be taken further and even the
subsidiary component plans can be further
broken down or elaborated into other
component documents

Thus, many other Project Management
activities elaborate and expand the Project
Management Plan.

These are all clearly documented in the
relevant framework deliverables, most of
which form part of the Control Layer and are
thus mandatory for all projects.

Whether stored as one document or many;
the whole set still forms the entity referred to
as the Project Management Plan.



nallenges in Producing your
oject Management Plan

Despite its importance, producing a Project Management Plan
(PMP) can be a complex and challenging process due to
various factors and considerations.

Overcoming these challenges requires a combination of
effective project management skills, collaboration,

stakeholder engagement, adaptability, and a well-stru
approach to planning.

A well-prepared project management te
understanding of the project's co
successfully address thes
the Project Ma
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Resource Constraints: Complex Stakeholder Management:
Projects often involve multiple

Unclear Objectives:
If the project's objectives and
requirements are not well-defined or
keep changing, it becomes
challenging to create a clear and
comprehensive PMP.

Incomplete Information:
Sometimes, critical project
information, such as resource
availability, budget constraints, or
stakeholder requirements, may not
be fully available or may change over
time, making it difficult to create an
accurate plan.

Risk Management:
Identifying and mitigating risks
effectively is crucial, but it can be
challenging to anticipate and plan for
all potential risks and uncertainties
that may arise during the project.

Integration with Existing Processes:
In larger organizations, integrating
the project plan with existing
processes and methodologies can be
challenging, as it may require
adapting the PMP to meet specific
organizational requirements.

Scope Creep:
Changes in project scope that are not
properly managed can lead to
challenges in planning. Uncontrolled
scope creep can affect timelines,
budgets, and resource allocation.

Communication Challenges:
Ensuring effective communication
within the project team and with
stakeholders is vital. Creating a
communication plan that addresses
the needs of various stakeholders
can be challenging.

Sustainability and Environmental

Legal and Regulatory Compliance:
Projects often need to adhere to
various laws, regulations, and
standards. Ensuring compliance and
navigating legal requirements can be
complex.

Changing Environments:
External factors, such as changes in
the market, technology, or
geopolitical situations, can impact
project planning. Adapting the plan
to these changing environments can
be challenging.

Considerations:
Meeting sustainability and
environmental goals can add
complexity to project planning, as it
may require additional analyses and
considerations.

Limited availability of skilled
resources, materials, or equipment
can make it difficult to create a
realistic project schedule and
budget.

Resource Allocation:
Balancing resource allocation across
different project tasks, especially in
resource-constrained environments,
can be challenging. Overallocation or

under allocation of resources can
impact the project's success.

Cultural and Language Differences:
In multinational projects, cultural
and language differences can impact
communication and understanding,
making planning more challenging.

stakeholders with different interests
and expectations. Managing and
addressing these diverse needs in

the project plan can be challenging.

Technology and Tools:
Selecting and implementing the right
project management software and
tools can be a challenge, especially if
the team lacks experience with the
chosen technology.

Project Dependencies:
Projects often have dependencies on
other projects or initiatives.
Managing these dependencies and
coordinating efforts can be complex.



Basic content of your Project Management Plan

Benefits
realisation
management

Project / Program Project / Program

Program
objective & scope Governance

approach

Introduction

Deliverables, Project / Program

. Schedule Finance Quality
review, and Management
management management Management
acceptance Controls

Risk & Issue Vendor Resource Communications Program
management management Management management administration

These key components or sections are commonly found in any Project Management Plan
Post . .
implementation (PMP) or Program Management Plan. These sections help structure and organise the
review plan, ensuring that all important aspects of the project or program are addressed.




PMP Content Overview

Introduction:

An introductory section that provides
an overview of the project or
program and sets the stage for the
rest of the plan.

Deliverables, Review, and
Acceptance:

Defines the specific deliverables or
products that will be produced during
the project and the criteria for
reviewing and accepting them.

Risk & Issue Management:
Discusses how risks and issues will be
identified, assessed, managed, and
mitigated during the project or
program.

Post Implementation Review:
Outlines how the project or program
will be reviewed after completion to

assess its success, capture lessons
learned, and ensure a smooth
transition to ongoing operations or
maintenance.

Project / Program Objective & Scope:

Clearly defines the objectives and
scope of the project or program. It
outlines what is to be achieved and
what is excluded from the project.

Project / Program Management
Controls:

Describes the various controls and
mechanisms in place to monitor and
control the project, such as change
control processes, issue resolution,
and project reporting.

Vendor Management:
If applicable, outlines how third-party
vendors or suppliers will be managed
and their deliverables monitored.

Project / Program Governance:
Describes the governance structure,
roles, and responsibilities of project
or program stakeholders, including

project managers, sponsors, and
steering committees.

Schedule Management:
Addresses how the project schedule
will be developed, managed, and
tracked, including milestones and
critical path analysis.

Resource Management:
Addresses the allocation and
management of project resources,
including human resources,
equipment, and materials.

Benefits Realization Management:
Outlines how benefits will be
identified, measured, and realized as
part of the project or program. It
ensures that the intended outcomes
are achieved.

Finance Management:
Covers budgeting and financial
aspects of the project, including cost
estimation, tracking, and reporting.

Communications Management:
Describes the communication plan,
including how information will be
distributed to stakeholders and how
feedback will be collected.

Program Approach:
Explains the overall approach and
methodology that will be used to

manage the project or program,
including any specific project
management methodologies or
frameworks.

Quality Management:

Details the quality standards,
processes, and methodologies to
ensure that project deliverables meet
the required quality levels.

Program Administration:
Covers administrative aspects, such
as documentation, reporting, and
project administration tasks, to
ensure smooth project operations.

These sections collectively make up a comprehensive Project Management Plan or Program
Management Plan, providing a structured and organised approach to managing and executing
projects or programs effectively. The specific content and level of detail within each section
may vary depending on the project's complexity and the organisation's requirements.




Critical for success —
Stakeholder management

Stakeholder management is a critical aspect of project and
organisational management

) Project Success

' Minimising Risks

) Support and Resources

1 Quality of Decision-Making
1 Alignment with Objectives

J Managing Resistance




Key Takeaways

: Provide an overview to governance bodies and stakeholders on background, management
The PrOJeCt structure and objectives.

Management S
Determine, via inclusion or reference, the program management processes and controls
Plan WI” necessary to ensure quality delivery.
Reference other documents as necessary to ensure a complete understanding of scope, costs,
and benefits.
A Project

Management Plan Reference the Technology Techniques and processes that will be used for the technology

delivery.
(PMP) is a critical Y
document that Describe the delegations for clarity of management and governance.
provides a
comprehensive Outline the roles and responsibilities for key roles across the Project / Program.

framework for
successfully
executing a
project.

Set out the references to other management artefacts and

Serves as a foundation document to guide future Project / Program stakeholder management
engagement and communications.



About Ronald

Ronald is a highly experienced and knowledgeable IT professional in the field of
program and test management.

He has had many roles working across transformational initiatives and complex
enterprise technology solutions.

o Leadership in Transformational Programs

o Global Experience and Cross-Continental Team Leadership

o Governance Frameworks and Tools

o Delivery of Complex Technology Solutions

o Executive-Level Engagement and Consulting

He has been writing and publishing technology industry specifi
years. Imparting his practical working experience within

You can purchase his books on Amazon:
“‘Program Management Plan: A usab

He also has other tech
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https://www.amazon.com/dp/B0CLS1G85S?ref_=pe_3052080_397514860
https://a.co/d/5LV0Caf
https://amzn.asia/d/aEVY33P
https://www.amazon.com/Defect-Management-Plan-deliverable-Technology/dp/B086PT975C/ref=monarch_sidesheet
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